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Pharos Fund Workshop

Presented by Community Programs

Fall 2016 Application

Workshop Overview

• Community Program Goals

• Pharos Fund Overview

• What We Look For

• Application Overview

• Key Dates & Questions
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Community Programs Goals
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Encourage and 
enable youth to 

thrive.

Empower 
individuals and 
families on the 

path toward 
economic 
stability.

Strengthen our 
vibrant 

community.

Community Programs Goals

We believe that there’s a positive pathway for change if we can:
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BELONG LEARN CONTRIBUTENAVIGATE
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SUBGOALS:
Youth develop positive
relationships, strengthen 
their sense of belonging, and 
build positive self-esteem.

Youth experience 
educational success, 
participate in inspiring 
learning environments, and 
prepare for the future.

Youth foster healthy coping 
mechanisms so they can 
effectively navigate through 
the challenges they 
encounter.

Youth understand and 
participate in their 
community by recognizing 
and contributing their 
strengths.

Community Programs Goals

Youth: Encourage and enable youth to thrive
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SUBGOALS:
Individuals and families 
develop positive 
relationships, strengthen 
their sense of belonging, and 
build positive self-esteem.

Individuals and families 
experience educational and 
professional success.

Individuals and families 
build skills and support 
networks so they can 
effectively navigate through 
the issues they encounter on 
their path to economic 
stability.

Individuals and families 
understand their strengths
and have pathways to 
contribute their insight and 
experience to inform 
potential solutions and 
further strengthen our 
community.

Community Programs Goals
Economic Stability: Empower individuals and families on the path toward economic 

stability
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SUBGOALS:
Cultivate strong connections
and build a sense of 
belonging across the 
community.

Offer opportunities to learn 
and encourage broad 
participation across the 
community.

Provide pathways for 
skillfully and collaboratively 
navigating through current 
and future challenges.

Support and inspire 
individuals, businesses and 
other organizations to 
contribute their time, talent, 
and treasure.

Community Programs Goals

Vibrant Community: Strengthen our vibrant community
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Why Pharos Fund
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• History of Pharos Fund
§ Over $15 million in grants up to $30,000 awarded since 2002 when 

Pharos launched
§ What Pharos is today

• Before jumping in!
§ Supporting Documents 

ü Community Programs Goals
ü Pharos Fund Guidelines
ü FAQs
ü Sample Applications
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Basic Eligibility Criteria

• Must be a 501(c)(3) nonprofit organization or an eligible 
government unit

• Must provide services within Poudre School District 
geographic boundary

9

Requests Not Eligible for Funding

Not Eligible: What We Mean: Example:

Multi-year requests Requests can cover a timeframe up to 12 months Request timeline: June 1, 2015 – July 31, 2016

Multi-support 
requests

Requests can only be for one program of an 
organization

An applicant can’t request funding for more than one core 
program of the organization

Single-day or multi-
day events

Events that don’t include any additional 
programming components

A school-wide assembly with a motivational speaker (even if the 
speaker visits the school multiple days)

Repeat requests Applicants may not apply for the same request twice 
in a calendar year

An applicant can’t request funding for general support two times 
in one calendar year

Music related 
requests

Music related requests are no longer eligible under 
the Pharos Fund

A youth after school music enrichment program.

Religious requests
Requests that promote a specific religious purpose. 
Can’t include proselytizing or mandatory attendance 
at religious services

A parenting class where participation in service or prayer of a 
particular religion is required. 
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This is not a complete list of of requests not eligible for funding. See our Pharos Fund Guidelines (pages 7-8) 
for a complete list.



6

IMPACTGOAL FIT

What We Look For:

1 1

STAKEHOLDER 
SUPPORT

ALIGNMENT 
WITH OUR 
PRINCIPLES

Impact

• Effectively meeting a community need

• Balancing measurable outcome data with stories

• Demonstrating a continuous improvement orientation

1 2
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General Tips

• Assume we know nothing about your organization or program

• Clear language

• Use specifics!

• Make sure all of your data aligns (expenses/revenue, participants, 
timelines, etc.)

• Submit the correct attachments

1 3

Application Overview

1. Intake Details

2. Organization and Program Information

• Summary, Activities, Strategies, and 

Participants

3. Impact

• Community Need, Outcomes, Continuous 

Improvement

4. Expense and Revenue Information

5. Additional Information

6. Required Documents 1 4
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• Organizational support • Typically operational each year; not 
a one-time effort

• Pilot programs included

• One-time in nature
• Categories:

• Equipment / capital
• Technical assistance / 

capacity building
• Other

Intake - Types of Requests

1 5

GENERAL 
SUPPORT PROGRAM PROJECT

Intake - Timelines

1 6

• Organization and Request Timelines
§ Why timelines are important
§ Funds can be allocated retroactively

• Prior Year

• Gap Year– who does this apply to?
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Organization and Program Information

1 7

Organization and Program Information

Key Strategies and Activities
• Implementation 
• What and How

Example
• 3rd grade reading

Organization and Program Information –
Participants

1 8

• Participant Experience
§ VERY specific
§ Daily/weekly/monthly/yearly activities

• Participants Served
§ Direct vs Indirect
§ Category
§ Table (numeric)
§ Narrative

• PSD Coordination
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Impact

• Goal Fit

• Community Need

• Outcomes

• Continuous Improvement

1 9

Community Need

2 0

Program Request: To support PSD Elementary School Read to 
Pets Program

Community Need: What is the specific community need your 
Pharos Fund request will address? How do you know this is 
a need in the community?

1. Be specific and use relevant data (Use local data if 
available)

2. Demonstrate the scope and scale of the community need 
(has the need changed over time?)

3. Cite sources

Example:
• In 2014, 83% of PSD 3rd graders read at grade level, 

including only 56% of Hispanic students and 60% of FRL 
students.

• Research shows that 3rd graders that don’t read at grade level 
are 4 times more likely to not graduate from high school.
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Outcomes

2 1

Example:

• We aim to enroll 300 1st and 2nd graders that we anticipate 
will not be reading at grade level by 3rd grade. 

• Based on results from other programs, we expect 75% of 
those that finish the program to read at grade level by the 
time they are in 3rd grade.

• According to 2014 study 3rd graders enrolled in a Reading to 
Pets program for at least one year improved their reading by 
one grade level. 

• Research by the Pet University shows that these types of 
programs reduce anxiety and increase the number hours 
students read by 50%. 

Continuous Improvement

2 2

Internal
• How are applying what you learn from the implementation of 

your programs to improve your operations?
• Example: We learned that 1st and 2nd graders that read to dogs 

improve their reading proficiency more quickly than those 
that read to cats. 

External
• How are you incorporating external sources of relevant 

information (national best practices, research, etc.) into the 
improvement of your programs?

• Example: Research by the national humane society shows 
that cats prefer to watch videos of themselves than be read to.
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Expense and Revenue Information
• Make sure all of your revenue and expense information is consistent through the application and your 

attached documents

2 3

Additional Information

This is your chance to tell us anything in support of your request 
that hasn’t fit anywhere else!

2 4
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Required Documents

2 5

Expense and Revenue Budgets

2 6Please	  see	  FAQs	  for	  specific	   formatting	   recommendations

Revenue	  
is	  specific	  
to	  request

Pharos	  
grant	  

allocation	  
is	  easily	  

identifiable

Prior	   year	  
budget	   is	  
side	   by	  
side	  with	  
actual	  

expenses	  
and	  

revenue

Documents	  
are	  clearly	  
labeled
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Pharos Fund Review Process

1. Applications accepted twice per year

2. Any outstanding reports should be submitted before review

3. Staff review all proposals

4. All eligible proposals go to a review committee who make all funding 
decisions for requests

5. Funding notifications for proposals are announced

2 7
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Key Dates

• August 1, 2016 – Application available online

• September 8, 2016 at 11:59 PM – Application deadline

• Mid-December 2016 – Funding notifications mailed

• 2017 Spring Pharos dates:
§ early January application opens
§ early February application closes
§ mid-May funding notifications mailed
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More questions? Please contact us at (970) 221-2636
Kim Lehman – kiml@bohemianfoundation.org
Logan Boon – logan@bohemianfoundation.org

QUESTIONS? 


